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SUPERINTENDENT’S REPORT 
OCTOBER 13, 2016 

	
TEACHABLE	MOMENTS	
A	teachable	moment	is	an	unplanned	opportunity	that	arises	in	the	
classroom	where	a	teacher	has	an	ideal	chance	to	offer	insight	and/or	
enrichment	to	his	or	her	students.	Teachable	moments	are	not	something	
that	you	can	plan	for;	rather,	it	is	a	fleeting	opportunity	that	must	be	sensed	
and	seized	by	the	teacher.	
	
A	teachable	moment	‘sailed’	into	Westport	recently!			

	
Since	May	2014,	the	Hokule’a	has	been	touring	the	world	as	part	of	the	Mālama	Honua	Worldwide	Voyage,	
an	effort	to	raise	awareness	of	oceanic	stewardship	and	survey	how	local	communities	are	caring	for	the	
environment.		The	Hokule’a	arrived	at	the	Westport	Marina	in	mid-September	as	a	result	of	mechanical	
issues.		While	the	ship	and	crew	were	stationed	here,	Westport	Central	School	was	able	to	visit	the	vessel	
and	engage	in	a	‘teachable	moment’	to	learn	more	about	the	world	around	us	–	which	further	enhances	
our	own	sense	of	place.	
	
Thanks	to	Principal	Josh	Meyer,	our	teachers,	and	all	who	took	advantage	of	this	unique	opportunity!	
		
APPR	PLAN	APPROVED	FOR	WCS	
NYS	Commissioner	of	Education	MaryEllen	Elia	has	approved	the	
successor	plan	for	teacher	and	principal	evaluation	at	Westport	Central	
School.		The	letter	of	approval	(right)	is	attached	to	this	report.	
	
Westport	Central’s	new	Annual	Professional	Performance	Review	plan	
(APPR)	meets	the	criteria	outlined	in	Education	Law	§3012-d	and	
Subpart	30-3	of	the	Commissioner’s	Regulations,	and	was	subsequently	
approved	on	October	3rd.		I’d	like	to	say	‘thanks’	to	the	team	of	
educators	that	worked	to	ensure	a	new,	compliant	plan	for	Westport	
CSD:		Karen	Kearns,	Cheryl	Phillips,	Heather	Olson,	Jeff	Marcotte	and	
interim	Superintendent	Cynthia	Ford-Johnston.				
	
Later	this	month	I’ll	engage	with	faculty	members	and	administrators	
evaluated	within	the	district’s	APPR	plan	in	a	roll-out	meeting,	to	ensure	that	our	teaching	professionals	
and	administrators	are	all	‘on	the	same	page’	to	make	this	evaluation	system	beneficial	for	teachers	and	
administrators	–	which	ultimately	benefits	students!	
	
FALL	FOCUS	ON	FISCAL	ACCOUNTABILITY	
The	month	of	October	is	an	important	month	for	the	public	schools	of	New	York	State,	as	most	School	
Boards	are	receiving	the	final	report	–	and	the	Independent	Auditor’s	opinion	–	of	their	school	district’s	
financial	position	as	of	June	30th	of	last	year.		
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October 3, 2016 

 
Revised 
 
Scott Osborne, Superintendent 
Westport Central School District 
25 Sisco Street 
Westport, NY 12993 
 
Dear Superintendent Osborne: 
 
 Congratulations. I am pleased to inform you that your Annual Professional Performance 
Review (APPR) plan meets the criteria outlined in Education Law §3012-d and Subpart 30-3 of the 
Commissioner’s Regulations and has been approved. As a reminder, we are relying on the 
information you provided on your APPR form, including the certifications and assurances that are 
part of your approved APPR plan. If any material changes are made to your approved plan, your 
district/BOCES must submit such material changes to us for approval. Please see the attached 
notes for further information. 
 

Please be advised that, pursuant to Education Law §3012-d, the Department will be 
analyzing data supplied by districts, BOCES, and/or schools and may order a corrective action plan 
if there are unacceptably low correlation results between the Student Performance category and the 
Teacher Observation or Principal School Visits category, and/or if the teachers’ or principals’ overall 
ratings and subcomponent scores show little differentiation across educators and/or the lack of 
differentiation is not justified by equivalently consistent student achievement results, and/or if 
schools or districts  show a pattern of anomalous results in the Student Performance category 
and/or the Observation/School Visits category.   
 

The New York State Education Department and I look forward to continuing our work 
together, with the goal of ensuring that every school has world-class educators in the classroom, 
every teacher has a world-class principal to support his or her professional growth, and every 
student achieves college and career readiness. 
 

Thank you again for your hard work. 
 
       Sincerely,  
        
        
 
       MaryEllen Elia  

Commissioner 
 
 
Attachment 
 
c:  Mark Davey   
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Tonight	the	Board	of	Education	will	receive	the	Final	Report	of	the	district’s	2015-16	Financial	Statements.		
At	Westport	Central,	our	Board	of	Education	also	serves	in	the	dual-capacity	as	the	district’s	Audit	
Committee.		Earlier	this	evening	the	Board	reviewed	the	final	report	of	our	financial	statements	with	the	
auditor,	and	will	consider	accepting	the	report	as	part	of	tonight’s	agenda	–	one	key	action	that,	in	effect,	
serves	as	the	precursor	to	2017-18	Budget	Development.		
	
Properly	and	professionally	accounting	for	the	use	of	public	funds	in	the	operation	of	Westport	Central	
School	District	is	the	most	critical	function	of	the	school	board.		That’s	why	there	are	regulations,	guidelines	
and	laws	in	place	to	ensure	the	proper	use	of	school	district	funds.		At	Westport,	sound	financial	
management	has	been	the	trend	–	and	I’d	offer	the	articulation	of	a	‘framework’	(attached)	to	organize	the	
key	personnel,	functions	and	actions	that	help	promote	the	fiscal	health	and	well-being	of	our	organization	
–	particularly	in	a	time	when	school	districts	are	held	to	higher,	more	rigorous	standards	juxtaposed	with	
limited	and/or	declining	resources.		
	
INDICATORS	OF	FINANCIAL	HEALTH	
The	fiscal	health	and	well-being	of	the	organization	is	a	crucial	aspect	of	school	district	leadership	for	both	
the	School	Board	and	the	Governing	Team.		Ensuring	sustainability	of	the	organization	–	long	after	we	no	
longer	serve	the	organization	–	is	considered	‘good	stewardship’	of	the	community’s	investment	in	its	
public	school	system.	
	
What	are	the	indicators	financial	health	for	school	districts?		Or	rather	–	what	are	some	fact-based	data	
sources	we	could	turn	to	when	considering	the	overall	financial	health	and	well-being	of	the	organization?	
	

ü Annual	Independent	Audit:		Do	the	annual	financial	statements	present	fairly?	
ü Susceptibility	of	Fiscal	Stress:		Has	the	Office	of	State	Comptroller	identified	the	school	district	as	

‘susceptible’	to	fiscal	stress	according	to	the	state’s	Fiscal	Stress	Monitoring	System?	
ü School	Budget	Votes:		Does	the	community	support	the	annual	proposed	budget?	
ü Comptroller’s	Audits:		Has	the	NYS	Office	of	Comptroller	rendered	positive	opinions	of	the	school	

district’s	financial	policies	and	practices?	
ü Credit	Rating:		Does	the	District	receive	a	favorable	credit	rating?	
ü Health	Reserve	Funds	with	Corresponding	Plans:		Does	the	school	district	have	appropriate	and	

‘healthy’	reserve	funds,	with	the	corresponding	plans	for	the	utilization	of	those	reserves,	aligned	
to	the	mission,	visions	and	goals?	

	
Westport	CSD	scores	very	well	according	to	the	indicators	outlined	above	–	in	the	‘big	picture.’	
	
However,	the	longer-term	outlook	for	most	public	school	districts	–	particularly	the	small,	rural	school	
districts	in	upstate	New	York	–	continues	to	deteriorate	by	the	present	challenges	of	the	Property	Tax	Cap	
law,	declining	state	aid,	increasing	mandatory	costs,	and	unfunded	state	mandates.		We’re	navigating	one	
of	the	most	financially	difficult	environments	for	municipalities	in	recent	history.		Our	school’s	overall	
financial	health	is	sound,	yet	this	does	not	equate	to	an	assumption	that	each	annual	spending	plan	will	be	
easy	to	construct,	due	to	the	current	climate.	
	
Next	month	we’ll	dive	into	Budget	Development	for	2017-18,	beginning	with	a	proposed	Timetable.	
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WATER	TESTING	RESULTS	HAVE	BEEN	RECEIVED	
Westport	CSD	is	in	receipt	of	the	results	of	our	September	2016	mandatory	lead	testing,	in	accordance	with	
new	state	education	and	public	health	mandates	for	the	testing	of	drinking	water.			
	
Test	results	received	earlier	today,	for	the	77	outlets	tested,	showed	that	8	outlets	in	Westport	Central	
School	were	above	the	mandatory	15	parts-per-billion	action	level.		None	of	the	positive	tests	were	for	
drinking	fountains.	
	
State	and	county	health	departments	are	in	receipt	of	our	results,	and	we’re	moving	ahead	to	replace	the	
fixtures	as	soon	as	possible.			
	
Here’s	a	summary	of	our	results:	
LOCATION	 CONCENTRATION	 ACTION	
Home	Economics	classroom	
bathroom	sink	 24	ppb	 Sink	has	been	labeled	“for	hand	washing	only	–	do	not	drink”;	new	

fixtures	ordered.	

Room	102	(2nd	grade)	sink	 17	ppb	 Sink	has	been	labeled	“for	hand	washing	only	–	do	not	drink”;	new	
fixtures	ordered.	

Main	Floor	girl’s	restroom	sink	 17	ppb	 Sink	has	been	labeled	“for	hand	washing	only	–	do	not	drink”;	new	
fixtures	ordered.	

Room	207	(science	lab):		5	
outlets	

	16	ppb;	21	ppb;	
17	ppb;	42	ppb;	
52	ppb	

Outlets	labeled	“Not	for	drinking	water”;	further	investigation	being	
conducted	to	determine	fixtures.	

	
A	letter	explaining	results	will	be	transmitted	to	WCS	families,	faculty	and	staff	tomorrow.		The	results	of	
the	testing	will	be	published	on	our	website,	too.	
	
NYS	PUBLISHES	NEW	*DRAFT*	LEARNING	STANDARDS		
The	State	Education	Department	released	new	draft	New	York	State	P-12	English	Language	Arts	and	
Mathematics	Learning	Standards	last	week,	seeking	public	comment.	Two	committees	comprised	of	more	
than	130	educators	and	parents	recommended	changing	60	percent	of	the	ELA	and	55	percent	of	the	math	
standards.		The	NYSED	is	accepting	public	comments	on	the	draft	standards	through	Nov.	4.		
	
So	why	is	the	State	revising	the	standards?		
	
Amid	the	opt-out	movement	and	the	resistance	to	the	Common	Core	Standards	being	implemented	as	a	
result	of	NY’s	participation	in	the	Race	to	the	Top	grant	program,	the	Legislature	passed	a	2015	
requirement	that	the	standards	be	reassessed	with	stakeholder	input.	The	State	Education	Department	
participated	in	the	Governor’s	Task	Force	to	review	the	state’s	learning	standards,	which	made	a	series	of	
recommendations	last	December.	Many	of	the	Task	Force’s	recommendations	are	reflected	in	the	
recommended	changes.		
	
This	fall,	SED	will	carefully	review	the	public	comments	and	make	final	revisions	to	the	ELA	and	
Mathematics	Learning	Standards.	The	final	revisions	will	be	presented	to	the	Board	of	Regents	for	its	
consideration	in	early	2017.		I	have	encouraged	our	faculty	to	examine	the	draft	learning	standards	and	
provide	feedback	to	NYSED.		
	
So	it	appears	that	New	York	State	will	be	adjusting	our	learning	standards	again,	hopefully	this	time,	for	the	
better.		Once	adopted,	it	will	be	critical	work	to	align	our	learning	with	those	new	standards.	
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A	CONVERSATION	ABOUT	THE	‘EVERY	STUDENT	SUCCEEDS	ACT’	(ESSA)	
On	December	10,	2015,	the	Every	Student	Succeeds	Act	(ESSA)	was	signed	into	law	by	President	Obama.	
This	bipartisan	measure	reauthorized	the	50-year-old	Elementary	and	Secondary	Education	Act	(ESEA),	the	
nation’s	national	education	law.		
	
The	New	York	State	Education	Department	has	established	an	ESSA	Think	Tank	that	will	assist	the	State	
Education	Department	with	development	of	New	York’s	ESSA	state	plan,	submission	required	to	
Washington	in	early	2017.	
	
ESSA	retains	many	of	the	core	provisions	of	No	Child	Left	Behind	(the	previous	reauthorization	of	ESEA)	
related	to	standards,	assessments,	accountability,	and	use	of	Federal	funds.	However,	ESSA	does	provide	
states	with	much	greater	flexibility	in	many	areas,	including	the	methodologies	for	differentiating	the	
performance	of	schools	and	the	supports	and	interventions	to	provide	when	schools	are	in	need	of	
improvement.		
	
The	Board	President	and	I	have	been	invited	to	represent	Elizabethtown-Lewis	CSD	at	an	upcoming	ESSA	
Forum	at	Champlain	Valley	Educational	Services	in	Plattsburgh	on	Tuesday	Evening,	October	25,	2016	at	
6:30	pm.		Participation	from	our	school	district	is	encouraged,	in	order	to	share	thoughts,	insights	and	
feedback	on	the	new	federal	education	legislation.		The	forum	is	open	to	the	public.	
	
Best	wishes	for	the	remainder	of	October!	
	
Respectfully	submitted-	

�	
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